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Office of the Schools Division Superintendent

MEMORANDUM
CID-2026-054

TO: Assistant Schools Division Superintendent
Chief Education Supervisor (CID)
CID Education Program Supervisors
Public Schools District Supervisors
Senior Program Education Specialists for ALS
Project Development Officer
Division Librarian
CID Office Persm?nel

FROM: LYNN G. MENDOZA, EdD
OIC-Schools Division Superintendent

SUBJECT: CID MIDYEAR PERFORMANCE REVIEW AND RECALIBRATION

DATE: July 23, 2026

1. In line with the Department of Education's commitment to ensuring the
effective implementation of programs, projects, and activities (PPAs), the Curriculum
Implementation Division (CID) shall conduct the CID Midyear Performance Review
and recalibration on July 27, 2026 at the SDO Conference Hall, Boac, Marinduque
and on July 28, 2026 at Mogpog National Comprehensive High School, Mogpog,
Marinduque.

2 This initiative is intended to:
a. review the accomplishments and performance of CID personnel and

functional units vis-a-vis approved work plans, targets, and expected
outputs;

b. assess the status of implementation of major programs, projects, and
activities under the Curriculum Implementation Division;

c. identify gaps, issues, concerns, risks, and best practices affecting program
implementation and service delivery;

d. recalibrate performance indicators, timelines, priorities, and expected
deliverables for the succeeding quarters of the year;
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e. harmonize technical assistance, monitoring, evaluation, and support
initiatives across learning areas and functional units; and

f. formulate strategic action plans, commitments, and intervention measures
to ensure the attainment of year-end targets and organizational outcomes.

3. Participants to this activity are the Chief Education Supervisor (CID),
Education Program Supervisors, Public Schools District Supervisors, Senior
Education Program Specialist for ALS, Project Development Officer II, Division
Librarian, Administrative Assistant II, and other CID personnel concerned.

4. The Education Program Supervisors handling the MAKABAYAN learning area
shall serve as the overall coordinators of the activity and shall ensure the smooth
conduct of the program, including logistics, facilitation, documentation, and
preparation of the activity proceedings and reports.

B Attached to this Memorandum is the Activity Matrix for guidance and
reference.
6. Immediate dissemination of the contents of this Memorandum is desired.
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Enclosure to Office Memorandum CID-2026-054
Re: CID Midyear Performance Review and Recalibration
Activity Matrix

DAY 1 | 0

Time Activity Responsible
Person

8:00 - 8:30 AM |[Registration MAKABAYAN
Supervisors
MAKABAYAN

8:30 - 9:00 AM |Opening Program and Statement of Purpose |Supervisors
CES-CID

9:00 - 10:00 AM |[Eresentation of Accomplishments by

Functional Units/Learning Areas EFSe

Validation and Analysis of Performance

10:00 - 12:00 NN radicitons

All Participants

[12:00 - 1:00 PM ILunch Break

1:00 — 3:00 PM Identification of Gaps, Issues, Challenges,

and Good Practices Workshop

3:00 — 4:30 PM Division Directions and Midyear Performance

Expectations CID Chief

e i Assigned
4:30 - 5:00 PM |Synthesis of Day 1 Outputs Facilitator
IDAY 2 I |
Time Activity Respaniible

Person

8:00 - 8:30 AM |[Recapitulation of Day 1 Outputs Facilitator
8:30 — 10:30 AM Calibration of Targets, Deliverables, and CES-CID

Performance Indicators

10:30 - 12:00 NN Harmonization of Technical Assistance and

Monitoring Plans CID Personnel

ITZOO — 1:00 PM |Lunch Break

1:00 = 3:00 PM Workshop on Action Planning and

Commitment Setting Wotking Qroups
3:00 - 4:00 PM |[Presentation of Action Plans Groip .
Representatives
[4:00 -4:30 PM |Agreements and Next Steps CES-CID
i e . MAKABAYAN
4:30 - 5:00 PM ||Closing Program Supervisors
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